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INTRODUCTION 


The Holmes Safety Association was organized and named in honor of the 
late Dr. Joseph A. Holmes, first director of the United States Bureau of Mines. 
The association is a rational organization and operates through local, sec- 
tional, or State chapters in mining, petroleum, and allied industries. 


The National Council of the Holmes Safety Association consists of 
representatives of State councils and local chapters, with the Director of the 


Bureau of Mines as president. 


The Holmes Safety Association has for its object the prevention of 
accidents, the improvement of health conditions at work, in the home, and in 
public places, and the promotion of the general welfare of its members. In 
the promulgation of such objects it deals with the dissemination of information 
on numerous related subjects and promotes first-aid and other forms of pro- 
tective and accident-prevention training. The association is not intended to 
replace but to work in the closest possible cooperative manner with existing 
mine or plant safety organizations in conducting educational, social, and 
recreational activities having for their purpose the promotion of health, 


safety, and efficiency. 


PEBBLE PHOSPHATE DISTRICT 


In the pebble phosphate mining district of Florida about 3,000 men are 
employed. The companies, about eight in mumber, employing these men, are 
active in the promotion of the safety and welfare of their employees. As one 
phase of safety or accident prevention, these companies have had groups of 
their employees trained in first aid from time to time since 1922, and at 
least one of the companies has maintained the training among their white em- 


ployees with their own staff. 


1 — The Bureau of Mines will welcome reprinting of this article, but requests 
that the following footnote acknowlecgment be used: "Printed by permission 
of the Director, U. S- Bureau of Mines. (Not subject to copyright.)" 

2 ~- Associate mining engineer, U. S. Bureau cf Mines. 
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Eolmes Chapters 


The active Holmes bodies in Florida are Chapter No. 16 of the white 
employees of the American Agricultural Chemical Co. at Pierce, organized July 
30, 1922, and Chapter No. 177 of the white employees of the Phosphate Mining 
Coe at Nichols, which was converted from a plant safety organization to a 
Holmes chapter in July, 1928. 


The organization of white and colored chapters with the International 
Agricultural Co. employees and a, chapter of the colored employees of the 
American Agricultural Chemical Co. is under advisement 7 the managements and 
their employees. 


Activities of Chapter No. 16 


In order to describe the Holmes activities in detail, Chapter No. 16, 
the older of the two Flo1.ia chapters, will be considered from its inception 
to the present time. 


The initial first-aid training by the Bureau of Mines in Florida was 
closely followed by the organization of Chapter No. 16 of the Holmes Safety 
Association at Pierce for the white employees of the American Agricultural 
Chemical Co. The organization was effected on July 30, 1922, and the charter 
issued on sAuust 16 of the same year. The «:hapter was organized with 60 
charter memoers and has gradually increased until at present, under the in- 
fluence of the moral and mental support given to the chapter, the desire of 
white employees to join has resulted in 100 per cent eiimmeciaase 2 of employees 
or a total of 150 active members. 


Meetings 


Regular meetings are held on the third Tuesday of each month; one meet- 
ing is a general business and social meetin:z, and the next is confined to 
first-aid practice. The method of conducting a business and social meeting is 
as follows: 


1. Meeting called to order by the president. 

2. Roll call and reading of mimtes by the secretary. 
3. Discussion of unfinished business. 

4. Accident reports and discussion. 

DS. Reading and discussion of papers. 

6. General discussion of chapter work. 

7. Assignment of work to individuals and committees. 
8. Social. 

9. Adjournment. 


In a first-aid practice meeting the safety director divides those 
present into teams of six men, governing the division by the seating of those 
in attendance and without respect to position, department, or length of ser- 
Vice.e Hach team selects its own captain, and the safety director gives and 
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supervises the working of three first-aid problems, calling attention to any 
mistakes made. Both types of meetings are well attended by the employees from 
the manager down. In reading over the mimutes of meetings for the past six 
years, the attendance records show that the manager or the assistant manager 
is usually present and that very often both attend. 


Activities 


The chapter is a self-governed and self-sustained organization and it 
sponsors all safety programs. There are mumerous phases of safety activities 
taken into consideration in form lating the program, a few of which will be 
mentioned. A committee of three is in charge of the first-aid training, and 
for the past few years all white employees juve been trained by the members of 
this committee. In the future until other provisions are made this committee 
Will train the new colored employees. 


"The Safety Remincer," a monthly publication, is a medium through which 
the chapter activities as well as all safety, social, and retreational activi- 
ties of the plant are renorted effectively to al] employees. This publication 
is fostered by the “folmus chapter and is an usset and credit to the phosphate 
district. The chapter maintains "suggestion" boxes to which all employees are 
invited to contribute; these suggestions are considered by a special committee 
and those found to be expedient or of merit are recommended to the management, 
who in turn rewards the person or persons responsible for such suggestions. 
The chapter conducts all intercompany "no-zccident" or safety campaigns, the 
most recent of which was lmown as the Red and Blue Contest; two captains 
elected at one of the monthly meetings went into each department and, by toss- 
ing a coin to decide first choice, selected alternate employees either on the 
Blue or Red Team for a contest to prevent accidents among the white employees 
over a period of two months, the side or team having the most accidents during 
the two-month period ending Jamary 21, 1929, to assume the expense of a ban- 
quet for all employees. The result of this contest was very gratifying to all 
concerned, since with approximately 150 participating, there was a total of 8 
accidents, none of which cause” lost time. This number of eight accidents in 
December and Jamuary compared wish 12 for september and October shows a reduc- 
tion of 50 per cent. 


Very few safety steps or practices are put into force unless they are 
considered or originate in the Holmes organization. The chapter appoints 
weekly safety committees who make an examination of the entire operation and 
offer suggestions or recommendations for improved safety practices or condi- 
tions. The recommendations are passed to the management, who with very few 
exceptions comply with the suggestions made. The functioning of such a com- 
mittee is exemplified by a copy of one of the weekly reports. 


REPORT OF COMMITTEES ON SAFETY, WEEK OCTOBER 22 to 27, 1928. 


"Your committee on safety week wishes to report that all 
departments cooperated with us in the prevention of accidents 
in this plant and community, and though we had two accidents, 
they were very minor ones. The signs that were displayed in 
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various places seemed to create quite an interest in the safety 
work that we are endeavoring to carry out here. We also made a 
special effort to reach every employee on the job with something 


new every day. 


"Our past experience has shown that the majority of our 
accidents occur in the latter part of the week, so in this week, 
beginning Thursday, we renewed our efforts to give every one 
some new ideas and thoughts to carry them through the week. 


Accident Records 


Records of accidents were available in some instances as far back as 
1921, but it was not until the beginning of 1923 that complete records were 
kept and an organized effort was put forth to decrease tiem. There are 
several very interesting tables which will help to bring out more clearly what 
is being accomplished by the combined efforts to decrease or prevent accidents. 


In listing accidents, the American Agricultural Chemical Co. considers 
the least scratch, bruise, or sprain, an accident, and the victim mst be 
examined by the doctor or his assistants at the hospital. They further re- 
quire that all injuries shall be given first-aid treatment and that at least 
one of the men responsible for giving such treatment shall accompany the in- 
jured person to the hospital. An employee may get a slight cut while at work 
and not consider it of such a nature as to require the doctor's attention, but 
being in harmony with the requirements cf his safety organization in reporting 
even the slightest injury, the routine of filiing out an accident slip and 
reporting to the company hospital is followed without question. 


The claim is not made that the Holmes chapter alone is responsible for 
the good accident record among the employees, but that it is a part and a very 
important factor in the proper care and prevention of accidents. With the 
organization of the Holmes chapter came the first complete and accurate com- 
pilation of data on accidents. For this reason the accident and lost—time 
record is given in Table l. 


Table 1e- Accidents and lost time, 1921 to 1929 


6651 93.0 | 995 
| 264.0 


Year | All accidents Lost-time accidents | Days lost time 

White | Colored j Total 
1921 | 135 85 | 220 ~ - - | + ~ - 
1922 95 | 65 | 180 - - s 4. = - 
1923 | 142 81 | 223 | 21 22 43 | 226.8 | 134.6 | 361.4 
1924 } 121 75 196 | 24 16 40 | 280.6] 93.5 | 374.1 
1925 73 59 | 132 6 7 13 | 213.0; 37.0 | 250.0. 
1926 78 63 | 141 6 15 | 143.0; 21.0 | 164.0 

$ 


! 
1 108.51 155.5 
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Table 1 shows that the number of accidents decreased from 220 in 1921 
to 140 in 1928. The total lost days were on a corresponding decline from 
1921 through 1927, and in 1928 a broken leg and ae oeaaene made the days 
of lost time increase materially. 


To a great extent the knowledge of first-aid or the proper care of 
injuries with a decrease in accident frequency brings a marked reduction in 
the cost of such accidents as shown in Table 2. 


Table 2.— Accident cost and frequency 


Cost of Average No. No. accidents 
Year | Number of | accident of men employed per man Cost per 
__j accidents | treatments | per month  _|{|__ employed man employed 
1923 2el i © 2,016.42 260 « 8500 5 7.75 
1924 196 2,178.68 287 «6829 7009 
1925 ° 138 1,925.50 294 4693 6.55 
1926 154 1,751.50 384 24010 4.56 
1927 119 492.00 319 03730 1.54 


140 802.45 316 e 4430 2004 


In Table 3 the total accidents by months in 1928 for white and colored 
employees are given. 


Table 3.- Accidents in 1928 


| Colored Total 
Month employees accidents 

Jamuary 4 8 12 
February 7 LO 1? 
March 3 2 15 
April 4, 6 
May 9 8 
June 8 5 
July 2 6 
August 2 2 
September 6 7 
October 6 8 
November 6 4, 
December 6 Ll 

Total 73 67 140 


Of the total 140 accidents in Table 3, 20 were lost-time accidents, 
but as the lost time for two of these accidents amounted to 125 days, the days 
lost for the remaining 18 were comparatively few. 


The record of total accidents and days lost is given in Table 4. 
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Date White doloteé Total Total lost days 
employees employees 
1925 
Jamary 5-10 2 1 3 11.5 
April 6—11 2 4 6 ¢) 
July 6=11 2 ¢) 2 ¢) 
1926 
February 1~6 3 3 6 ) 
May 2-8 0 @) @) @) 
August 2~7 2 5 7 0 
November 29~Dec.4 2 1 3 9.0 
1927 
March 28-April 2 P-) 0 r 0 
July 11~16 ¢) 2 2 0 
October 24~29 2 0 2 0 


Though the accident rate has not shown a drastic reduction during the 
safety weeks sponsored by the Holmes chapter, yet each safety week, with the 
exception of the first one in Jamuary, 1925, and the week in November and 
December, 1926, has shown fewer accidents than the week preceding or following 


the campaign. 


From the above tabulations it will be seen that Holmes Chapter No. 16, 
consisting of the white employees of the American Agricultural Chemical Co., 
has proved to be a material aid in bringing closer together the employers and 
the men, maintaining first-aid training among the employees, reducing the fre- 
quency and severity of accidents, and of improving the social and recreational 
activities of its members. Although young, comparatively speaking, Chapter No. 
177 with the Phosphate Mining Co. is making similar progress in welfare and 
accident prevention. 


In November, 1928, at request of four of the larger operating companies 
for first-aid training, the Bureau of Mines sent a representative into the dis- 
trict. With a nucleus of white employees trained in one company, and the full 
cooperation of the managements and employees of all four organizations, the 
Bureau has trained or examined a total of 1,000 men for the four companies on a 
100 per cent basis of employees, including both white and colored. 


The 100 per cent first-aid trained companies are: 


The American Agricultural Chemical Co., - — Pierce, Fla. 

The International Agricultural Co., ~- - ~ — Mulberry, Fla. 
The Phosphate Mining Coe,- -------- Nichols, Fla. 
The Coronet Phosphate Coe,- -------- Plant City, Fla. 


It is to be hoped that additional chapters of the Holmes Safety Associa- 
tion will be established and maintained in this region. The object of the work 
is to keep 100 per cent of the employees well trained at all times in methods of 
first-aid to the injured and also to assist in bringing about the closer coopera- 
tion of employer and employee necessary to attain maximm safety conditions in 


industry. 
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